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Zoom’s Annotate:
Type Your Name

-tk s

Pl How many years have you worked at HKUST?
St TEXT: Type your name

0 0-1 1-3 3-5 5-8 8-12 12-20 Forever ...
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Zoom’s Annotate:
Mark Your Birth Place

Where were you born?
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Basic Principle of Collaboration

Safety

e Build rapport and connection

e Be authentic and vulnerable
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Basic Principle of Collaboration

" Accountability
g [@ e Roles and responsibilities

Drop into the rooms

eShare docs
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Basic Principle of Collaboration

icity

Simpl

O

e Templates

e Participant Room numbers
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Zoom’s Breakout Room:
‘“what’s the Good News?”

« Must be unique to you

«Can be about past or future

«Can be about work or personal life
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Zoom’s Breakout Room

Remeber to Rename yourself with your

Breakout Room number

Eg: 3 James Bishop
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Zoom’s Breakout Room 1

Simple Question, No Capture, 5-6pax

“What is one method you use for getting

participants to share in a Breakout room?”
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Zoom’s Breakout Room 2

Simple Question, Self Capture, 3-4pax

“What is one method you use for
getting participants to capture data in

a Breakout room?”

*Volunteer one person to capture in a PowerPoint slide
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Zoom’s Breakout Room 3

Medium Question, Template, 3-4pax

People Categories

Solution
Enabling
Categories

Creative Matrix

Wild card
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Zoom’s Breakout Room 3

Medium Question, Template, 3-4pax

What do aur customers need to thrive in the next & monthsy

15 Year 3™ Yar Dheerseas TA
[" - I
Cuals
L . | __
- 1 Person in Breakout uses
N er
template and captures.
Wental
. — Move into
| 8 Breakout Rooms. |
I Family
Wild Card
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Zoom’s Breakout Room 4

Tips of the Day

Medium Question, Template Merge, 6-7pax

ion

t

S
L

[olg
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ldea 2

dea 1 k

ldea 3

Low FEASIBILITY Hig
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1. Two rooms merge.

2.Nominate one scribe.

3.Share Top 3 ideas from
both rooms/teams.
4.Place/create all 6 ideas onto
the side of the template.

5.Position the 6 ideas into the

Idea Prioritization template.
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Zoom Cheat Sheet

_ .
L _ : St 127 Dol Nmiaaai)
I you're Heaording PO Lp Frscsog s "GOl Ve ' Of LS Bt oepanig
E indbrpber hem i"i Bieakod Aooire o=t
I | Ll ™ " o™ Wi D L - A -
FETED R L1
n = 1
-
; —
i . g - 5 n
9 D 9 9 %
I P Aoee' pour Fond
Ciher feadlurin:
.:I-._'l. III-'I-I.l:- - | i . . ..: -:--_:. ':.‘..... . ] l el e el = RE RN R e s s

|'I"I"-:

Az k queziecn:
-l-..____lI

or =3y el

Siop vioed’ i Yo N LN 10 O

ot toe s | g | w2 Sl
0N o Py e wircioe - = : -yl 1 ;
J 1 F . FL"'.'E"'.' DL -l.':.J.-'“'.' WAL U5 ks .
ik Ao shars smue FC Ol 0T Vi vl a0F e b ally

‘Ui’ b oqpesnk SOE, ST ThtSec Dl Tl Bl Wil
“uts’ Ol o 1 e Tha ol o M= P i o
forsee noics” on ool mTha e CEoEHs
(Long presa Soace Bor

30 bty unvele) ec 2020 James Bishop, wwwhenihk

James Bishop

“Increase Engagement in a Virtual Session”

4 4 < <4




